Adams County Chapter – American Red Cross Board Meeting Minutes
                                                 February 17, 2005   11:30 a.m.
Red Cross Chapter Building, 211 North Union Street

Present:
Ann Thornhill


Angie Brown

Mike Simon


Stan Owens


Don Winters

Jim Blough


John Goodrich


Troy Lambert

Absent:
Excused


Unexcused



Larry Holder


Pat Galloway



Andrew Calvit



Ralph Tedder



Eddie Ray



Patricia Clark

Others Present:


AGENDA
I. Call to Order

II. Approval of minutes January 20, 2005
III. Chairperson’s Report

IV. Financial Report

V. Committee Report

VI. Director’s Report

VII. Old Business

VIII. New Business

IX. Adjournment

________________________________________________________________________

CALL TO ORDER:    Board Chairperson, Ann Thornhill called the meeting to order.  There was enough Board of Directors present to make a quorum.  Bylaws define a quorum as 33% of the board members, or 33% of 16 members = 5 members present to hold an official meeting.  Seven Board of Directors were present, qualifying a quorum.
APPROVAL OF MINUTES:  After reviewing and noting a correction the minutes of the January 20, 2005, were unanimously approved.
GUEST COMMENTS/PRESENTATIONS:  None
CHAIRPERSON’S REPORT:  No Report
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February 17, 2005  (Continued)
COMMITTEE REPORTS:


FINANCE COMMITTEE:  Mike Simon, Chairperson 
All deposits have been adding and the financial statement is current using Quick Books.  With the loss of revenues and the rate of expenditures this chapter will last two or three years.  Everything that can be cut has been cut.  We need to focus more or fundraising.
HUMAN RESOURCES COMMITTEE:  Ann Thornhill, Chairperson  

No report.
SERVICE DELIVERY COMMITTEE:  Angie Brown, Chairperson

The disaster committee met and will be discussed in Don’s report.  
FUND DEVELOPMENT COMMITTEE:  Sharon Goodrich, Chairperson Absent  John gave report.  The Air Show is the next fund raiser set for May 21st and 22nd.  
BOARD DEVELOPMENT COMMITTEE:  Ralph Tedder, Chairperson  Absent  Ann gave report.  Janet McNeely resigned and a current list of Board Members was given to members present.  Copy attached to minutes.
HEALTH AND SAFETY COMMITTEE:  Stan Owens, Chairperson
The county is organizing a Search and Rescue Team and we would like to in cooperate the Wilderness First Aid classes in the training program of this organization.  
Training Classes for the Month of January.
Child CPR

1 class

9 students

Adult, Child, Infant
4 classes
30 students

First Aid/CPR

1 class

7 students

CPR Recertifcation
2 classes
11 students

Copy attached to minutes
COMMUNICATIONS/PUBLIC RELATIONS COMMITTEE:  Eddie Ray, Chairperson  Absent    No Report 
VOLUNTEER RECRUITMENT COMMITTEE:  Janet McNeely, Chairperson  Absent.  No Report.
Troy Lambert agreed to chair this committee.
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February 20, 2005  (Continued)

DISASTER COMMITTEE:  Don Winters, Chairperson 

· The disaster committee met February 10, 2005.  Positions were established.  

· March is National Red Cross Awareness Month and we need to plan some type of activity.  It was discussed to set up an information table at the Mall or Wal-Mart to give out brochures for disasters and help recruit volunteers.  Location and date will be determined by the committee.

·   Disaster classes will begin in March.
· Franklin County – Money has been budgeted for Disaster Services.   Will talk with Mark Thornton EMA for more details.

· Amite County – Board of Supervisors will come up with a plan to fund Disaster Services.

· There were three Single Family Disasters.  One each in Adams, Jefferson and Wilkinson Counties.

· Copy attached to minutes

FACILITIES/EQUIPMENT COMMITTEE:  Larry Holder, Chairperson  Absent  We are trying to get the paint donated to paint the trim of the building.
STRATEGIC PLANNING COMMITTEE:  Pat Galloway, Chairperson Absent
John stated he is not able to submit a strategic plan by April.  He will submit a draft of the sample plan provided and will work on revising the plan for our needs.
MILITARY.VETERANS SERVICE COMMITTEE:  Ann Thornhill/Kitty Dunagan, 
Emergency Notifications

5
Death Verifications


5

Financial Asst. Req.


0
Total Assistance


10

Copy attached to minutes

DIRECTOR’S REPORT:  

By-Laws – a new section on emergency meetings.  Motion by Don to approved the revised by-laws.  Second by Jim  motion carried.
Copy attached to minutes.
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     February 17, 2005  (Continued)
OLD BUSINESS:  
· As of this meeting there has been no response from Amite or Wilkinson County concerning the termination of custodial services letter sent to them.
· A motion was made by Don second by Stan to write letters to Amite and Wilkinson Counties to terminate custodial services.  Motion carried.  Jim will help word the letters.  Letters attached to minutes.

NEW BUSINESS:  

John gave letters to the Board in reference to personal donations.  In the past this chapter has had 100% participation.  Deadline to give donation is April 30, 2005.
MEETING ADJOURNED:  
Next meeting  March 17, 2005   11:30 a.m.





(3rd Thursday of each Month)





Red Cross Chapter Building





211 North Union Street

Submitted by:  Angie Brown, Secretary

