Adams County Chapter – American Red Cross Board Meeting Minutes
January 19, 2006 11:30 a.m.
Red Cross Chapter Building, 211 North Union Street

Present:
Jim Blough


Eddie Ray


Pat Galloway


Charlie Vess



Angie Brown


Sam Winchester



Rosa Newman


Don Winters



John Goodrich Exe. Dir.

Absent:
Excused


Unexcused



Ann Thornhill


Larry Holder



Brent Lack


Patricia Clark



Stan Owens


William Ward







Andrew Calvit







Troy Lambert

Others Present:


AGENDA
I. Call to Order

II. Approval of minutes November 17, 2005
III. Chairperson’s Report

IV. Financial Report

V. Committee Report

VI. Director’s Report

VII. Old Business

VIII. New Business

IX. Adjournment

________________________________________________________________________

CALL TO ORDER:   The meeting was called to order by Vice Chair Jim Blough.  A quorum was declared.
APPROVAL OF MINUTES:  A motion was made by Pat Galloway to approve the November 17, 2005 minutes as received.  Second by Eddie Ray  motion carried.  
GUEST COMMENTS/PRESENTATIONS:  
CHAIRPERSON’S REPORT:  
No report.
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COMMITTEE REPORTS:


FINANCE COMMITTEE:  Brent Lack, Chairperson 
John Goodrich reported that Brent Lack from the Isle of Capri is very knowledgeable about QuickBooks and excited about working with our Chapter.  He is out of town on a business meeting but will make arrangements for the meeting to be on another day.  John gave out the Profit and Loss Report.  Sam Winchester made a motion to accept the report.  Second by Eddie Ray motion carried.  Report attached to minutes.
HUMAN RESOURCES COMMITTEE:  Stan Owens, Chairperson  

No Report.
SERVICE DELIVERY COMMITTEE:  Angie Brown, Chairperson

Angie report the Health and Safety and Disaster Committees will be meeting to discuss and plan upcoming classes.
FUND DEVELOPMENT COMMITTEE:  Sharon Goodrich, Chairperson 

No Report.
BOARD DEVELOPMENT COMMITTEE:  Angie Brown, Chairperson  

Angie reported Janifer Robinson is still interested in being on the board.  However, she has not sent her commitment letter.  There has been no response from Ralph Jennings concerning his membership on the board.  George Souderes has expressed interest to be on the board.  He is the EOC director.  There was discussion concerning conflict of interest.  The secretary was instructed to write a letter to Mr. Souderes stating out concern and asking him to be a member of the Disaster Committee and an advisory to the Board of Directors.  The secretary was also instructed to write a letter to Jason Cole for membership on the board.
HEALTH AND SAFETY COMMITTEE:  Rosa Newman, Chairperson
Rosa reported there were 4 classes held in November and December.  The committee is working on recruiting new instructors and finding new avenues for classes.  We must get the word out to the public about the classes that we offer.
COMMUNICATIONS/PUBLIC RELATIONS COMMITTEE:  Eddie Ray, Chairperson  
Eddie reported class information was posted in the Woodville Republican, Natchez Democrat, Concordia Sentinel and WQNZ for the months of December and January.  He also advised he will be contacting and posting announcements is other area newspapers.  Report attached to minutes.
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VOLUNTEER RECRUITMENT COMMITTEE:  Troy Lambert, Chairperson 
No report.
DISASTER COMMITTEE:  Don Winters, Chairperson 

Angie reported for Don that plaques were presented at the School Board Meeting to the School System, Child Nutrition and the managers of the cafeterias.  Certificates were also given to the staff at the cafeterias.  Other plaques will be given to business and individuals who supported the Hurricane effort.  Names of volunteers have been put in a database and await a Thank You letter from the chapter.  Approximately $500,000.00 worth of expenditures has been sent to National Headquarters for payment.  There have been some problems with payments to local venders.  We are working on getting them paid.  We will be scheduling disaster classes to get people ready for the next Hurricane season.

FACILITIES/EQUIPMENT COMMITTEE:  Jim Blough, Chairperson 

Jim reported Dora advised him she has contacted the Youth Court System and local High Schools to get individuals to do some of the repairs needed at the Chapter House.  These individuals need community service hours.
STRATEGIC PLANNING COMMITTEE:  Pat Galloway, Chairperson

No Report.
MILITARY/VETERANS SERVICE COMMITTEE:  Ann Thornhill/Kitty Dunagan, 
John reported there were 6 emergency communications, 1 MASRU and 1 Verification for the month of December.
DIRECTOR’S REPORT: 
John reported it will cost $350.00 plus applications to the City Planning Dept. and Historical Society to get permission to put a 10 X 20 storage building behind the Chapter House.  We cannot put it on school property behind Steckler either.  John checked on a 48’ box container for $1,500.00.  We can put the container at the Sheriff’s firing range.  Eddie Ray made a motion to rescind the previous motion to purchase the 10 X 20 storage building and buy the box container.  Second by Sam Winchester motion carried.
John stated we need to work on recruiting more local volunteers and talked about hiring a Health and Safety Administrator and a fund raising person.  Discuss from the board was that until we have a clearer picture of the financial situation of the Chapter this can not be done.
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The Service Area Convention will be in Jacksonville, FL February 13-15 for Chapter Executives and Board Chairs.  Neither John nor Stan can attend due to prior commitments.

John discussed the current situation with the United Way and the need for an executive board to executive board meeting.  This meeting needs to discuss the expectations of both agencies.  Eddie Ray made a motion for the executive board to set up a meeting.  Second by Pat Galloway motion carried.

John suggested we change our checking account from Amsouth to another bank because of additional charges the bank is charging us.  The board stated we need to know what the additional charges are and to have that information at the next meeting.

John checked into the audit report from Silas Simmons.  The statement in question is a disclaimer by the agency since the Red Cross account is a cash bases system. 
OLD BUSINESS:  
Covered in committee reports.
NEW BUSINESS:  

Covered in committee reports.
MEETING ADJOURNED:  
Next meeting February 16, 2006 11:30 a.m.





(3rd Thursday of each Month)





Red Cross Chapter Building





211 North Union Street

Submitted by:  Angie Brown
