Adams County Chapter – American Red Cross Board Meeting Minutes
September 28, 2006 11:30 a.m.
Red Cross Chapter Building, 211 North Union Street

Present:
Stan Owens


Jason Cole



Jim Blough


Don Winters




Rosa Newman


Pat Gallaway



Sam Winchester

Angie Brown



John Goodrich

Absent:
Excused


Unexcused



William Ward (Fam. Ill.)
Eddie Ray



Andrew Calvit (work)

Charlie Vess

Others Present:
Eric Corliss Chapter Solutions Manager


AGENDA
I. Call to Order

II. Approval of minutes August 17, 2006
III. Chairperson’s Report

IV. Financial Report

V. Committee Report

VI. Director’s Report

VII. Old Business

VIII. New Business

IX. Adjournment

________________________________________________________________________

CALL TO ORDER:   A quorum was declared and the meeting was called to order by Chairperson Stan Owens.
APPROVAL OF MINUTES:  A motion was made by Jason Cole to approve the minutes as received of the August 17, 2006 meeting.  Second by Jim motion carried.  
GUEST COMMENTS/PRESENTATIONS:  
CHAIRPERSON’S REPORT:  
No Report.
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COMMITTEE REPORTS:


FINANCE COMMITTEE:  Jason Cole, Chairperson 
Jason submitted a detailed Profit and Loss Report for August 2006.  Jason stated he is still learning Red Cross accounting procedures.
Don made a motion to approve the August financial report.  Second by Sam motion carried.

Stan thanked Jason for his time and effort.

The Board was given a copy of the compiled financial statement by Handjis & Company.  All reports attached to minutes.
HUMAN RESOURCES COMMITTEE:  Stan Owens, Chairperson  

No Report.
SERVICE DELIVERY COMMITTEE:  Angie Brown, Chairperson

Health and Safety and Disaster have been working hard.  Each chairperson will give details in their report.
FUND DEVELOPMENT COMMITTEE:  Sharon Goodrich, Chairperson 

John reported that Sharon and Heather are working on fund raisers and we will have an information booth at the Balloon Races on Saturday October 21st.  We will need to start contacting volunteers to fill time slots.
BOARD DEVELOPMENT COMMITTEE:  Angie Brown, Chairperson  

We need to continue working on recruiting new board members.  Angie also reminded board members to be diligent in reviewing reports and paperwork.
HEALTH AND SAFETY COMMITTEE:  Rosa Newman, Chairperson
The following classes have been conducted:
August 19th
CPR

August 26th Professional Rescuer

August 28th CPR/First Aid
August 29th CPR/First  National Park Service 

Sept. 1st Disease Prevention, First Aid/CPR,C-Pro Challenge

Sept. 16th CPR/First Aid
Sept. 19th CPR/First Aid Children’s Home


Sept. 22nd CPR/First Aid  Precious Moments Day Care under Authorized Provider

Kristi Wilson is a new instructor for the Chapter.

COMMUNICATIONS/PUBLIC RELATIONS COMMITTEE:  Charlie Vess, Chairperson  
John reported that Heather has been working very hard on getting the fund raising letter out.
VOLUNTEER RECRUITMENT COMMITTEE:                       , Chairperson 
No Report.
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DISASTER COMMITTEE:  Don Winters, Chairperson 

The Chapter has responded to 7 Single Family Disaster in all counties totaling $2,265.43 for the months of August and to date in September.  Report attached to minutes.  
The Disaster Mental Health class has been cancelled.

March 3, 2007, will be Disaster Preparedness Day at the Natchez Mall.

We will be working on a rotation schedule for the on call SFD caseworkers.

Target is distributing a Family Emergency and Disaster Preparedness Guide.  Attached to minutes.

FACILITIES/EQUIPMENT COMMITTEE:  Jim Blough, Chairperson 

The gutters have been installed.  Estimate was submitted for $590.00 from Custom Exreriors.  Irvin Garret moved the telephone line for the gutter installation and will replace at no charge.  We will send him a thank you and certificate.  No word on the Eagle Scout for the painting of the front of the building and interior.  Estimate attached to minutes.

STRATEGIC PLANNING COMMITTEE:  Pat Galloway, Chairperson

No Report.
MILITARY.VETERANS SERVICE COMMITTEE:  Stan Owens, Chairperson 
Emergency Comm.

3
MASRU


1

Verification


4

Total



8

Report attached to minutes.

DIRECTOR’S REPORT: 
John reported he has completed all of the required NIMS classes while out with his injury.
John distributed the Campaign Manual for the HEROES Program.  We need to appoint a chairperson.  Attached to minutes.
A letter was sent to United Way for verification of reason for denial on September 11, 2006.  As of this date, we have not received a response.  We will determine at that time whether or not to file an official appeal.  Copy of letter attached to minutes.
OLD BUSINESS:  
Stan suggested the communication committee check with the Natchez Democrat on when they will print the picture of the donation from the Fireman’s Ball by the Natchez Firefighters Association.
IEM Tabletop Exercise was attended by several Board Members.
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NEW BUSINESS:  

Long time volunteer Barbara McKinley passed away earlier this week.  A card will be sent to the family.
Work day scheduled for Wednesday October 4th 2:00 p.m.  High School students from Cathedral will be here to help.

Stan submitted a copy of an article for the newspaper.  Attached to minutes.

Eric Corliss, Chapter Solutions Manager for this area was in attendance to discuss several issues.
Fundraising:

There is a Direct Mail Company who does fundraising letters, profiles of the community as well as individuals to identify donors.  They will use our existing database and as they identify donors add them to the list.  National will pay the fee at first and then the Chapter is responsible for the fee.

The Heroes Campaign is also a good fundraiser.  Eric stated we need to review the material then set up a conference call, identify chairperson, launch and kickoff of Campaign.  He also suggested that put a personal touch on the form letters we send to businesses and individual thanking them for their donation.
National Incentives:

There are three major incentives that will transform the way we are structured to deliver services to out customers.  
· Shared Administrative Services will centralize Human Resources and Finances.  This is several years away.
· Community Presence will break the state into Regional and Community Chapters.  Adams County will remain a Community Chapter with Vicksburg as the Regional Chapter.

· Strategic Fund Raising will identify how donors are changing and spotlighting the good the chapters do in their area.

More will be coming in the future as we reach important objectives.

MEETING ADJOURNED:  
Next meeting October 19, 2006  11:30 a.m.





(3rd Thursday of each Month)





Red Cross Chapter Building





211 North Union Street

Submitted by:  Angie Brown
