Adams County Chapter – American Red Cross Board Meeting Minutes
January 17, 2007 11:30 a.m.

Red Cross Chapter Building, 211 North Union Street 

Present:  Stan Owens

  Jason Cole

Don Winters

            Sam Winchester  

John Goodrich, Exc. Director  

AGENDA 

I. Call to Order 

II. Approval of minutes November 16, 2006 

III. Chairperson’s Report 

IV. Financial Report 

V. Committee Report 

VI. Director’s Report 

VII. Old Business 

VIII. New Business 

IX. Adjournment 

______________________________________________________________________
 

CALL TO ORDER: Stan Owens called the meeting to order.  

APPROVAL OF MINUTES:  Jason Cole made a motion to approve the minutes of the November 16, 2006 meeting as received.  Second by Sam Winchester, motion carried.   

GUEST COMMENTS/PRESENTATIONS:   

CHAIRPERSON’S REPORT:  

 
 
 
 

Adams County Chapter – American Red Cross Board Meeting Minutes
January 17, 2007  (Continued) 

COMMITTEE REPORTS: 

      FINANCE COMMITTEE:  Jason Cole, Chairperson 

A Profit and Loss Report was distributed.  Cole presented the report and reported details.  He noted a correction on page three of the report.  The item listed as Campbell should be listed as Terry.   

Don Winters noted that a Wilkinson County fire was erroneously reported as an Adams County fire.

John Goodrich noted that as we now use CAT cards, charges show up immediately.

December ended with assets of $96,434.07, said Cole.

Winters noted that when mail-out campaigns result in a donation, that donation should be reported as profits of that campaign.

Goodrich stated that he is producing a report now, which shows $884 in a particular fund.  In comparison with some times in the past, he said this is good.  We have not needed to hit the CDs in two years, with the exception of adding interest to them.

The board members agreed that they do need to see the November financial report.  Cole stated that he would distribute copies of the report.

Winters made a motion that the November and December financial reports be combined and the vote on it be tabled until the February board meeting.  Sam Winchester seconded the motion and the motion carried.


FINANCE AND AUDIT INFORMATION:

Cole explained the handouts for the proposed policy and procedures for money collection and counting.  He said that we are trying to adopt these dual controls to better track money coming in to the chapter and to provide checks and balances to both ensure successful audits and to prove our accountability in the handling of money.  

Cole pointed out that identifiable money is that which can be identified with a specific person, such as for that person’s tax information.  Unidentifiable money is that with comes from a person unknown, or is provided for services (such as safety classes) for which there is no tax benefit to the person.

At Winter’s request, Cole clarified how often we will be required to make deposits.  Deposits must be made at least twice per month.  Our goal is to make a deposit weekly, but this fluid wording of the policy gives us the freedom to delay deposits in case of extenuating circumstances.

Cole said that there are two steps to implementation of the policy and procedures.  Step one is to purchase a drop safe and step two is to train volunteers in the procedures and policies.

Winters made a motion to adopt the policies and procedures.  Winchester seconded the motion and the motion carried.

BOARD DEVELOPMENT COMMITTEE:  Angie Brown, Chairperson  


No report due to Brown’s absence.

SERVICE DELIVERY COMMITTEE:  Angie Brown, Chairperson

Winters spoke unofficially in Brown’s absence.  Goodrich said that Larry Andrews has instructed 43 individuals in Centreville, while locally, Rosa Newman has instructed about 20 individuals.   Winters noted that course reporting should be prompt to avoid problems in record keeping and accounting. 

Goodrich said that Newman would begin working with the new lifeguard program.  We will need to purchase new materials for this program and it is fortuitous that we have the Ellen Ricci fund to provide for the purchases.  He said that he has been discussing the possibility of the chapter getting into water safety instruction.  Tammy Whittington’s swimming classes were discussed, with the possibility mentioned that the chapter should charge a rental fee for our equipment that Whittington borrows for these classes.  John pointed out that while Whittington can promote herself as a Red Cross-trained instructor, these are not Red Cross classes that she teaches.  John has asked Newman to meet with Whittington.

MILITARY/VETERANS SERVICE COMMITTEE:  Stan Owens, Chairperson 

John reported for the month of December, we handled one disaster, two emergency communications, and……………………………………….  He said for the year so far, we have handled one disaster, 19 emergency communications, four marzoo cases, ………………………., two general communications, and eight verifications.  For the fiscal year so far, we have handled 84 AFES cases.  

HUMAN RESOURCES COMMITTEE:  Stan Owens, Chairperson  

No Report 

DISASTER COMMITTEE:  Don Winters, Chairperson 

Winters said that a great deal of training would occur in March.   He will have a schedule available soon.  We will be presenting a new course:  serving the disabled.  

Community Disaster Education/Preparedness Day is March 3, 2007 at the Natchez Mall.   The first planning meeting for this event was not well attended, but a second meeting will be held Tuesday, January 23 at the EOC and all interested parties are encouraged to attend.  The upcoming event (in conjunction with March as Red Cross Month) will be a good opportunity to recruit volunteers and to make presentations around the community.  Winters encouraged the board to approach any organizations of which they are members and offer to present a Red Cross-themed program to the organization in March.  Goodrich will try to schedule a presentation for the Rotary Club – board members are encouraged to attend to answer any questions that arise.

Winters asked that when taking a call from an individual interested in upcoming classes, we collect the caller’s contact information so we can schedule classes as soon as possible.  

Winters said that George Souderes would hold a meeting regarding the county disaster plan at Co-Lin on January 25 at 9 a.m.

Winters announced that Angie Brown is deployed to DR 350 to assist those affected by the Oklahoma ice storm.

Winters presented the following fire information:  (July 1, 2006 to the present)

Adams County
11 cases



$3,548.91 spent

Amite County
3 cases

15 individuals

$1,675 spent

Jefferson County
6 cases

37 individuals

almost $5,800 spent

Wilkinson County
11 cases
36 individuals

almost $5,500 spent

Franklin County
0 cases

Winters presented the idea of a community-wide volunteer recruitment meeting.  This has been done in the past.  The board discussed the possibility of holding a multiple-day event, perhaps as an open house at the chapter.

Winters said that DHS social services training in shelter operations is scheduled for February 7 and after that, their training would be complete.

COMMUNICATIONS/PUBLIC RELATIONS COMMITTEE:  Charlie Vess, Chairperson 

No Report

The board agreed to discuss, over the next month, setting a date in mid March for a volunteer recruitment open house.

Winters said that anyone interested in taking the disaster assessment class in Vicksburg in February (this is before our class will meet locally) should see him for information.

FACILITIES/EQUIPMENT COMMITTEE:  Jim Blough, Chairperson 

In Jim Blough’s absence, no official report was available, but the board discussed the sinking corner.  

FUND DEVELOPMENT COMMITTEE:  Sharon Goodrich, Chairperson 

Goodrich reported that we still do not have a chairman for the HEROS campaign.  John said he plans to speak with Jena Buckley of Ferriday to see if she has suggestions for a chairman.

Goodrich reported that the chapter has recently received two technical upgrades.  An individual donated a new HP color printer to us.  This printer has the ability to print double-sided documents.  Our laser printer has been modified so that it too can now print both sides of a piece of paper.  When you print a document, select the properties menu and then select two sided.

STRATEGIC PLANNING COMMITTEE:  Pat Galloway, Chairperson

No Report.  

HEALTH AND SAFETY COMMITTEE:  Rosa Newman, Chairperson

No Report. 

VOLUNTEER RECRUITMENT COMMITTEE:  Vacant, Chairperson 

No Report 

DIRECTOR’S REPORT: 
Goodrich stated that all items were covered during the course of the meeting.

OLD BUSINESS:  
The board discussed the bus.   Goodrich said that the individual who originally volunteered to fix the bus does still intend to do the work.  Winters said that he would inquire about the possibility of towing the bus to the shop.  Goodrich stated that the license plate is up for renewal.  

NEW BUSINESS:  
Cole said that he has information from four companies for drop safes.  The cost is about $550.  Goodrich suggested that Cole inquire at Power Safe in Vidalia as they are a Red Cross friendly company.  Cole said that he would do so.  Cole made a motion that he be allowed to purchase a drop safe (the best one at the best price) with the cost not to exceed $700.  Winters seconded the motion.  Goodrich asked out of which account would the money come; Cole stated that it would come from the operations account, tagged as an office supply.   After a vote, the motion carried.
 

MEETING ADJOURNED:   Next meeting …………  11:30 a.m.

                        (3rd Thursday of each Month)

                        Red Cross Chapter Building

                        211 North Union Street 
 

Submitted by:  Angie Brown 

